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What is digital fundraising fitness? 

Effective digital fundraising requires that you understand the fundamentals of good digital practice and 
how to apply it, and that you use digital in a smart and strategic way. Do you know if you have all the 
fundamentals in place to be digitally fit? This test has been developed by digital experts Tom Hickey 
and Jean O’Brien, to help you evaluate your own fitness for digital fundraising.  

About Tom Hickey & Jean O’Brien 

Tom Hickey is a fundraising consultant specialising in strategy and how to integrate digital across the 
fundraising mix. He has over 20 years experience in the not for profit sector working in-house with 
some of Ireland’s leading charities and as a consultant he has helped organisations in Ireland, the UK 
and US grow their income through effective use of digital channels.  

● See more about Tom’s work at whatifconsultancy.ie

Jean O’Brien is a digital consultant specialising in strategy, measurement and campaigns for 
non-profits, with over 20 years’ experience in digital. She’s also the founder of Digital Charity Lab, a 
social enterprise that builds digital skills in non-profits.  

● See more about Jean’s work at jeanobrien.com

How to use this tool  
This tool uses a self-assessment survey which will help you figure out where you rank for digital 
fundraising fitness. It should take about 10 - 15 minutes to complete. Bring in other members of the 
fundraising team, plus other departments such as communications, to work collaboratively. It can be 
helpful to print out this PDF so you can work through it with a pen, or you can fill it in on your screen.  

Each question has multiple answer options, and each answer has a different score. Mark the answer 
that applies to you, and note the score in the ‘your score’ area. You'll need to manually add your 
scores for each section.

Sample completed question 

3. Is your digital activity aligned with your organisational objectives?

Yes 10 Your score: 

5 ✔ Some are, but many are not 5 

No 0 

At the end of each section, calculate your total score for that section. The maximum score for each 
section is 40. On page 13, add your scores for each section to get your total score.  
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Section 1: Digital strategy 

Why is a digital strategy so vital for your organisation? Well, if you’re not clear on where you are, where 
you want to go and how you are going to get there, then it’s very difficult to progress in a meaningful 
way and achieve strong results. 

A digital strategy is crucial for providing direction and structure to help you do the right things, the right 
way and at the right time for your charity.  

1.​ Do you have a digital strategy in place? 

 Yes 10 Your score: 

 For some areas, but not a full strategy 5 

 No 0 

2.​ Have you carried out a digital audit to assess your current position?  

 Yes 10 Your score: 

 No 0 

3.​ Is your digital activity aligned with your organisational objectives? 

 Yes 10 Your score: 

 Some are, but many are not 5 

 No 0 

4.​ Have you set SMART goals for each channel and activity? 

 Yes 10 Your score: 

 We have set SMART goals for some 5 

 No 0 

 

Your total score for this section:  
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Section 2: Technology 

Good digital fundraising needs to have the right technology in place. Your tech should provide a 
seamless user experience for donors and fundraisers, capture data cleanly and reliably, and automate 
tasks to save time.  

1.​ Do you have a single CRM that tracks your donors and fundraisers, plus other types of contacts? 

 Yes 8 Your score: 

 We have multiple CRMs for different types of contacts 2 

 No, we don’t have a CRM 0 

2.​ Does your website offer multiple donation options?​
Such as: credit cards, Paypal, Google Pay, etc 

 Yes 8 Your score: 

 No 0 

3.​ Do you have custom donation landing pages for your different campaigns? 

 Yes 8 Your score: 

 No 0 

4.​ Are you using a community fundraising platform that can be integrated into your website, and 
allows for detailed tracking?  

 Yes 8 Your score: 

 No - our platform doesn’t allow this / we’re not using a 
community fundraising platform 

0 

5.​ Integrations: do your website, email platform and events fundraising platform communicate 
with each other, and with your CRM? 

 Yes, all are integrated 8 Your score: 

 Partially, some are integrated 4 

 No, we don’t have any integrations 0 

 

Your total score for this section:  
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Section 3:  People & skills 

Any strategy or plan is only as good as the people who are implementing it. To achieve great results you 
need to have the right people and the right skills for great execution. Digital is broad, and to be 
effective across all channels you need a wide range of skills - a mix of technical, creative, and strategic 
skills. It’s highly unlikely that one person will be able to do everything. 

1.​ Have you carried out a digital skills assessment in the last two years? 

 Yes 5 Your score: 

 No 0 

2.​ Do you have expertise in place across all areas of digital fundraising?​
Award yourself one point for every box you tick and add the scores together 

 Analytics and reporting 1 Your score: 

 Digital strategy 1 

 Website and user journeys 1 

 Content creation (copywriting, graphics, videos, etc) 1 

 Digital ads 1 

 None of the above 0 

3.​ Does each area of fundraising have some digital expertise within their team?​
Award yourself one point for every box you tick and add the scores together 

 Senior management 1 Your score: 

 Individual giving 1 

 Community / campaigns 1 

 Corporate 1 

 Grants / philanthropy 1 

 No digital expertise on any teams 0 
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Section 3 continued 

4.​ Does digital have a dedicated budget line to cover direct and indirect costs? 

 Yes 5 Your score: 

 No 0 

5.​ Are you using external agencies? 

 Yes 5 Your score: 

 No 0 

6.​ Do you have processes to ensure knowledge transfer from agencies to internal staff? 

 Yes, we have an established process 5 Your score: 

 Partial - we sometimes get handovers, but it’s informal 2 

 No, knowledge stays with the agency / We don’t use 
agencies 

0 

7.​ Do staff members receive regular digital fundraising training to stay up to date? 

 Yes, we have a structured training program 5 Your score: 

 Somewhat, training is occasional and informal 2 

 No, we don’t provide training 0 

8.​ What digital training formats does your organisation provide to your staff?​
Award yourself one point for every box you tick and add the scores together 

 Events and conferences 1 Your score: 

 Access to professional training bodies 1 

 Online courses and tutorials 1 

 Bespoke training / coaching with consultants 1 

 Mentoring 1 

 None - we don’t provide training 0 

 

Your total score for this section:  
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Section 4:  Measurement 

Measurement is fundamental to everything: if you can’t measure the return on your digital channels, 

you can’t properly strategise. Digital activities are much more measurable than offline actions, so it’s 

really important to make the most of digital tracking.  

1.​ Is Google Analytics 4 installed on your website? 

 Yes 5 Your score: 

 No 0 

2.​ Is custom conversion tracking (‘key events’) set up on Google Analytics? 

 Yes 5 Your score: 

 No 0 

3.​ Do you use UTM tracking for measuring performance of different channels and content in 
campaigns? 

 Yes 5 Your score: 

 No 0 

4.​ Do you track digital fundraising channels to understand which channels drive the most income? 

 Yes 5 Your score: 

 No 0 

5.​ Do you produce regular digital reports (such as monthly / quarterly), and review and adjust your 
strategy based on results? 

 Yes, we report regularly, and use the data to adjust 
strategy 

5 Your score: 

 Yes, we report regularly - but we don’t adjust strategy 3 

 No, we don’t do any regular reporting 0 
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Section 4 continued 

6.​ Do you have a framework for reporting that measures return on investment, income, and 
conversions for each channel, not just reach? 

 Yes 5 Your score: 

 No 0 

7.​ Do you measure and report on cost per result and return on ad spend (ROAS) for paid ads? 

 Yes 5 Your score: 

 No 0 

8.​ Do you produce a post-campaign analysis for each campaign? 

 Yes 5 Your score: 

 No 0 

 

Your total score for this section:  
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Section 5: Digital channels 

The digital channels (websites, email, social media etc) all have different strengths, audiences, and 
requirements. Is your charity making the most of them? 

1.​ Have you identified and prioritised the social media channel that’s best for acquisition, 
retention and income? 

 Yes 5 Your score: 

 No 0 

2.​ Are you regularly posting to any social media channels where you don’t see a return on 
investment?​
Investment = any of: budget, staff time, support from external agencies. Organic social still requires 
an investment, of staff time. Return = income and other conversions.  

 Yes, we still post to channels that aren’t working 0 Your score: 

 No, we focus on the social channel with the best return 5 

3.​ Is your charity running Meta ads for fundraising through Ads Manager (not just boosted posts)? 

 Yes 5 Your score: 

 No 0 

4.​ Are you using Google Ads? (Either paid or Google Grant ads, or both) 

 Yes 5 Your score: 

 No 0 

5.​ Do you have an email marketing programme, where subscribers get regular contact, with both 
ask and engagement emails? 

 Yes 5 Your score: 

 We send emails but don’t have a formal programme 1 

 We’re not doing email marketing 0 
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Section 5 continued 

6.​ Do you have bespoke automated email journeys set up for donors and subscribers? 

 Yes 5 Your score: 

 No 0 

7.​ Are you using behaviour-based email segmentation? 

 Yes 5 Your score: 

 No 0 

8.​ Do you use search engine optimisation (SEO) strategies to build organic search traffic? 

 Yes 5 Your score: 

 No 0 

 

Your total score for this section:  
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Section 6: Integrations with other departments 

One of the most common problems in fundraising is teams operating in silos, but it doesn’t have to be 
this way. Integrating digital fundraising across all teams ensures collaboration, maximises resources, 
and enhances donor engagement. And it’s best for supporters, who don’t necessarily think of 
themselves as just a donor, volunteer or campaigner, but as someone who cares deeply about a cause. 

1.​ Would you describe the culture in your organisation as collaborative? 

 Yes 4 Your score: 

 No 0 

2.​ Do you have written plans in place for all teams' digital activity that everyone can access? 

 Yes 4 Your score: 

 No 0 

3.​ When planning a digital activity do you discuss potential opportunities from this activity for 
other teams? 

 Yes 4 Your score: 

 No 0 

4.​ If you answered yes to question 3, are clear objectives set to measure the effectiveness of these 
opportunities?​
E.g. This campaign will also generate 50 new leads for the corporate team. If you answered no to 
question 3, please select no below. 

 Yes 4 Your score: 

 No 0 

5.​ Is your comms team building audiences on social media, your website, and email lists that can 
be retargeted for fundraising asks? 

 Yes 4 Your score: 

 Partially - some channels, but not all  2 

 No 0 
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Section 6 continued 

6.​ If you answered yes to question 5, have you targeted these audiences with a fundraising ask 
and measured the response?​
If you answered no to question 5, please select no below 

 Yes 4 Your score: 

 No 0 

7.​ Does your charity run fundraising challenges, using social media ads to recruit participants? 

 Yes 4 Your score: 

 No 0 

8.​ If you answered yes to question 7, have you used the leads generated for other areas of 
fundraising  - such as an individual giving ask? ​
If you answered no to question 7 please select no below 

 Yes 4 Your score: 

 No 0 

9.​ Does your charity use donor / supporter surveys to generate leads for areas such as corporate 
or legacy? 

 Yes 4 Your score: 

 No 0 

10.​ Does your organisation run integrated campaigns with a fundraising ask somewhere in the user 
journey?​
E.g., a volunteer drive or advocacy petition, with fundraising in as a secondary ask 

 Yes 4 Your score: 

 No 0 

 

Your total score for this section:  
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Your results 

Calculate your total score using the table below 

Section Your scores 

1.​ Digital strategy​  

2.​ Technology  

3.​ People & skills  

4.​ Channels  

5.​ Measurement  

6.​ Integration with other departments  

TOTAL SCORE  

Before you analyse your results, check the basics 

Below are the absolute basics that you need for effective digital fundraising, without exception. If you’re 
a beginner, these will help you get set up for success. If you’re warming up, these will ensure you build 
and maintain your fitness. If you’re strong, they’ll help you scale and optimise.  

​ CRM - one single CRM to track all types of supporter relationships 
​ A digital strategy, regularly updated - we recommend reviewing at the start of each year 
​ An audit of your current digital performance  
​ Skills assessment, to identify gaps and opportunities 
​ Tracking set up, measuring reach, engagement, completed goals and income from all channels 
​ Good donation pages and user journeys on your website. You’re throwing money away if you 
don’t have these. 
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What your score means 

The scores are divided into four ranges. Find your range below.  

If you scored 0-60 

You are at Level 1 - Couch to 5k 

You’re ready to start getting fit - start with carefully planned and paced 
activities. Get the fitness fundamentals in place: focus on infrastructure over 
campaigns at this point.  

What should you prioritise at this level?  

●​ Make the case for catching up with digital fundraising - to your board, CEO, funders, senior 
management 

●​ Digital audit - get an external expert to review digital activity and evaluate performance to date 
●​ Skills assessment - identify gaps you need to fill by recruiting, upskilling or getting outside 

support 
●​ Digital strategy - develop a standalone digital strategy, reviewed every year 
●​ CRM - get a good central CRM in place 
●​ Get tracking set up - get best-in-class tracking set up, define your framework for measurement 

A positive: you may have a clean slate that will allow you to build a high-performing programme from 
the ground up 

If you scored 61-120 

You are at Level 2 - Increase your distance 

You’re starting to get fit and are ready to start pushing yourself further. 

What should you prioritise at this level?  

●​ Get an updated digital audit and skill assessment 
●​ Review objectives and performance to date 
●​ Test and learn 
●​ Build on what’s working 
●​ Make some hard decisions. Drop channels that aren’t working. 
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If you scored 121-180 

You are at Level 3 - Ready for a marathon 

You’re ready to start branching out into more complex, long-term digital 
projects. 

What are the opportunities at this level?  

●​ Set up strategy and a dedicated budget for testing new paid 
channels 

●​ Optimise supporter and donor journeys on your website 
●​ Develop bespoke landing pages for different channels 
●​ Scaling - grow activities on your best-performing channels 

If you scored 181 -240  

You are at Level 4 - Beat your personal best 

You’re not only fit enough for difficult challenges, you’re doing well at 
them. It’s time to define your personal best, and set goals to improve it.  

What are the opportunities at this level?  

●​ Always-on campaigns - particularly lead generation 
●​ NEVER stop testing  
●​ Bespoke automated journeys, triggered by online actions 
●​ Integrated campaigns, daisy-chain actions 
●​ Investing in team - continuous training, coaching programmes 
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Resources for getting digitally fit 

Resource Source Link 

An easy guide to choosing a 
CRM system 

Charity Digital https://charitydigital.org.uk/topics/a-charity-guide
-to-choosing-a-crm-system-9103  

Online courses in digital 
marketing, Google Ads and 
email marketing 

Digital Charity 
Lab 

https://digitalcharitylab.org/resources/our-online
-courses/  

Google Analytics Academy Google https://support.google.com/analytics/answer/150
68052?sjid=14164328979477219994-EU  

Quick guide to best practice 
for charity email 

Digital Charity 
Lab 

https://www.digitalcharitylab.org/resources/email
-best-practice-for-non-profits-charities/  

Beginner’s guide to Search 
Engine Optimisation (SEO) 

Moz https://moz.com/beginners-guide-to-seo  

Need help? 

If you need help with: 

●​ Devising a digital strategy 
●​ Reviewing your overall fundraising mix 

and adding / enhancing digital 
●​ Getting an audit of your current digital 

performance 
●​ Diversifying your current fundraising 

mix 
●​ A skills assessment to identify 

opportunities and gaps 
●​ Improving collaborative working with 

other departments 

 
●​ Getting an audit of your current digital 

performance 
●​ Setting up tracking and analysis, and a 

framework for reporting 
●​ Evaluating current tech and setting up new 

platforms 
●​ Optimising your website 
●​ Meta Ad strategy and campaigns 
●​ Google Ad strategy and campaigns 

 

Contact Tom Hickey 
 
whatifconsultancy.com 
LinkedIn 
tomwhatif@gmail.com  

 Contact Jean O’Brien 
 
jeanobrien.com  
LinkedIn 
hello@jeanobrien.com 
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Your feedback 

We’d love to hear your feedback on this resource.  

●​ Did you find it useful? 
●​ Did it highlight any gaps you weren’t previously aware of? 
●​ Is there anything else you wish we’d asked? 

Email us and tell us what you think: tomwhatif@gmail.com, hello@jeanobrien.com  

Thank you! 
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